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	Some helpful information
	Management Requirements
	Resource Requirements

	Read the standard , think about it and make  your notes here …
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	F – Product Realisation
	E – Measurement, Analysis and Inspection
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	Improvement
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** Plan Do Check Act (PDCA) Improvement Cycle


(The ISO9001:2008 Way of Thinking)





* QMS





4. 	Act – standardise the change and implement it throughout the entire organisation.





3. 	Check – measure the results of the process that has been implemented in the isolated situation.





2. 	Do – Implement the changed process in an isolated situation.





1. 	Plan – Determine the improvement and what the process will be to achieve that change. 
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System evolves with your business.











Step 2	Develop QMS Elements


Product Realisation


Measurement, Analysis and Inspection 











Step 3	Ongoing Refinement


Improvement 











Step 1	Develop QMS Framework


System Requirements


Management Requirements


Resource Requirements








For information, publications, consulting and certification relating to ISO9001 and other standards contact to the local office of


� HYPERLINK "http://www.saiglobal.com" �www.saiglobal.com�





Some interesting material is also available at:


� HYPERLINK "http://www.intergon.net" �www.intergon.net�





If you have any question please feel welcome to ask.





Dr Lionel Boxer CD PhD MBA BTech(IndEng)


Listed in the International Who’s Who For Quality


Fellow Quality Society of Australasia
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