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EFFECTIVE TEAM PERFORMANCE
Essential reading for
all leaders in business.
To RUN A TEAM
|
To LEAD To MANAGE
This is an ART of Inspiring Others This is a SCIENCE of dealing with Resources
[ | [ [ [ |
To REACT To INFLUENCE To CREATE To PLAN To ORGANIZE To DIRECT To CONTROL
This is an ART This is an ART This is an ART This is a Science This is a Science This is a Science This is a Science

— Adjust — Initiate change — Maintain team — Forecast situation —  Select detail tasks — Speak to people — Prepare standards

— Develop new skills — Guide and coach — Establish discipline — Gather new data — Task specific people — Write instructions — Compare work

— Contextualise — Communicate — Motivate team — Appreciate situation — Define team — Distribute — Correct deviations

— Provide resources — Develop esprit — Prepare detail plan — Allocate resources — Implement
Ultimately, managing effectively depends on effective inspiration
This model is based on a Universal Model for Basic Leader Performance used by various
leadership development institutes during the late 1970s
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