Lionel Boxer  

Page 9 of 9

RESUME

Lionel John Boxer

Career Snapshot:

Lionel has over 20 years experience as a management consultant and sessional university academic  His key area of focus has been to conceive, design and implement strategic and operational improvements, and execution of related change programs.

P.O. Box 2013

South Melbourne

Tel:  0411 267 256

Email:  lboxer@hotmail.com

MAJOR ACHIEVEMENTS
	· Achieved Certification to Standards.  Working with clients’ employees in a wide variety of organisations, Lionel has designed, developed, implemented and executed business management systems that were certified by accredited third party certification bodies.  Standards he has applied include ISO9000, QS9000, ISO14000, Q1, AS3900, and other international, Australian and proprietary publications.



	· Resolved Configuration Management Confusion.  In 1995 overhauled, implemented and executed quality management procedures for major software development project configuration and deliverables.  Dealt with cultural issues and developed leaders, preparing them for new ways of working implied by changed procedures.



	· Saved Manufacturer $200,000 p.a. and Eliminated Pollution.  Lionel worked with managers and staff in 1988 to boost productivity and eliminate emissions to EPA satisfaction.  He has achieved similar results with other manufacturers.


	· Saved First Tier Accounting Firm $100,000 p.a.  While a management consultant with KPMG Lionel worked with internal partners, managers and staff to reduce complexity in audit processes.  Culture was aligned, communication improved, rework eliminated and customer satisfaction improved.



	· Mentored Leaders.  Since 1985 Lionel has mentored leaders in government and industry in both Canada and Australia.  In some cases he has gradually handed over roles to developing leaders and in others he has 


	· Trained over 200 Internal Auditors.  Lionel has conducted both public and in-house training programs to qualify internal quality, environment and safety auditors.  Once trained, Lionel coached graduates in the conduct of audits.


	· Led the Construction of a 190 foot Bridge.  In 1989 Lionel was contracted to demolish and replace a 190 foot bridge on a public roadway for the Ontario government.


MAJOR  ACHIEVEMENTS (cont.)

	· Led Manufacturing Operation.  From 1983 to 1984 Lionel led a team that produced 40,000 cakes per week and coordinated bread production as well as local, national and international distribution.  He developed packaging to permit longer shelf life.  Lionel also maintained quality, environment, and safety certification.


	· Reduced Rework and Inefficiency in Manufacturer.  From 1984 to 1986 Lionel worked with an aluminium window manufacturer to redesign assembly processes and reconfigure the factory layout.  Improved material handling, material flow and work processes greatly reduced damage and associated rework.


	· Franchised Painting Business.  Lionel worked with the founder of a large painting business from 1984 to 1987 to franchise the operation.  Over three years, Lionel guided the franchise system development, franchisee recruitment and training, and conceived and specified call ICT technology to support the operation.



	· Business Rationalisation and Restructure.  Lionel worked with the CEO of a family business in 1983 to identify high cost / low profit components.  These were consolidated and separated from the business to form a new organisation, which was divested to others better structured to manage the processes involved.


	· Created Fund Raising Corporation.  In 1999 Lionel chaired the establishment and conduct of a corporation with tax-deductible status to support a bagpipe band.  Sufficient funds were raised to equip and send the band to the 2000 Edinburgh Military Tattoo.  The corporation continues to operate to equip and support the band.


	· Established Recruiting Program.  Lionel designed and operated a successful recruiting program to attract, select and process army reserve soldiers and officers.  He was recognised as the best of twelve Unit recruiting officers in the Toronto area.




PROFESSIONAL ASPIRATION
To work with organizations and the community to implement necessary programs.

EMPLOYMENT SUMMARY

	Jan 95 – Current 
	INTERGON (self employed)
	Principal Consultant

	Jan 97 – Current
	RMIT (SET and Business)
	Research, supervision & lecturing

	Feb 92 - Jan 95 
	COMPUTER POWER GROUP 
	National Quality Manager

	Sep 90 – Feb 92
	KPMG Peat Marwick
	Senior Consultant

	Jan 81 – Sep  90 
	INTERGON (self employed)
	Principal Consultant



Various - available on request 

	
	


COMPETENCY SUMMARY

Lionel’s competencies have been built through a broad base of experience on organisational management system development and other change projects.  His roles have ranged from visioning of organisational change, through to implementation and execution of change benefits realisation. His unique strength is that he has strong skills on two levels, both in business strategy and practical change implementation.   He has experience in North America, Europe, South East Asia, and Australasia.

	Focus

 
	Core Competencies

	Quality and Business Management Systems and Application of Appropriate Regulations, Standards and other Guidelines for Certification
	· Health and safety management since 1986

· Quality management since 1987

· Logistic management since 1991

· Environmental management since 1992

· Business risk and continuity management since 1992
· Integrated management systems (consolidation of above)

	Internal Auditing
	· Development of internal quality audit systems

· Training of internal quality auditors

· Conduct of internal quality audits

	Quality Improvement
	· Total quality management (NIES license)

· Failure Mode and Effects Analysis (FMEA)

· Team based problem solving

	Organisational Development and Change Management
	· Project and program management 

· Executive & stakeholder alignment

· Leadership development
· Process change impact analysis and field readiness

· Business management and measurement systems

· Job and organisational structure analysis and design 

· Organisational culture assessment and change 

· Development needs assessment & curriculum design 

· Communications planning and execution
· Facilitation – workshops; steering groups; executive groups

	Harnessing of Technology
	· Web based intranets
· Call centre development


	Focus

 
	Core Competencies

	Business Strategy
	· Business Planning

· Critical success factors, targets and measurement

	Operations Strategy & Design


	· Business process alignment and re-engineering 

· Business operating model design (processes, jobs, IT, culture, measurement and management systems)

	Training and Development
	· Army training and course development since 1975

· Corporate instructing since 1984

· Personal coach since 1985

· Academic lecturing since 1986

· Course management since 1986

	Sustainability
	· Leadership for sustainability
· Sustainable business improvement
· Author of The Sustainable Way  (http://intergon.net/tsw)

	Logistic Management
	· Transport
· Materials handling
· Space planning and factory layout

	Business Development
	· Lead generation
· Proposal development
· Target client presentation design and delivery
· Project value delivery assessment


OTHER NOTABLE SKILLS AND ATTRIBUTES

· Strong communication, facilitation and presentation skills

· Strong sense of accountability

· Creative, committed team-player

· Strong leadership and coaching capabilities
· Experience with fund raising
· International experience 
· Broad understanding across various industries
EXPERIENCE

INTERGON - PRINCIPAL CONSULTANT 

January 1995 – Current (Australia, SE Asia, North America, and Europe)
Lionel was successful helping clients be aware of options, deal with change, and facilitate understanding through instruction and work integrated learning.

Sample Project Experience:

	· Telstra.  Co-developed the CEO’s Leaders Program for 200 staff selected by CEO from across the organisation.  He co-presented the inaugural program and developed future presenters.  The following year the program was led by graduates of the inaugural program.  Participants were facilitated through leadership and problem solving methodologies with participation of CEO.  Facilitation continued over several months.


	· Carnbrea and Company.  Worked with management and staff to assess requirements and then develop appropriate integrated management systems for certification.  Facilitated the execution of plans and trained internal auditors.  Implemented benchmarking process to understand better ways of doing business and implement change.  Harnessed existing local area networks to develop paperless intranet based business management systems.  A number of upgrades were developed over ten years.


	· ERG/AES Prodata.  Overhauled, implemented and executed quality management procedures for Hong Kong smart card integrated public transport ticketing system.  Focus of procedures related to software configuration and deliverables.  Dealt with cultural issues and developed leaders, preparing them for new ways of working implied by changed procedures.


	· Proctor and Gamble.  Worked with a cross-functional team of consultants to overhaul the Australasian logistics operations of this multi-national consumer goods business. Conducted workshops to key personnel. This work resulted in significant improvements that contributed to the reduction of inefficiencies of strategic concern.  Outsourced logistics service team members – Fasttrack Distribution – were coached and facilitated through the introduction and ongoing improvement of new procedures.


	· Esso Australia Ltd.  Facilitated senior management benchmarking and re-engineering of core processes.  The high level processes that were established integrated operational, financial, information technology and human resource issues.  Helped individuals overcome fear of change, explore new concepts, and realise alternate configurations.


	· South Eastern Secured Investments.  Led directors of this investment corporation through strategic planning process.  Provided an external perspective to help this team of financial managers realise more appropriate approaches, directions for the future, and current and impending technology to enable plans.


COMPUTER POWER GROUP – NATIONAL QUALITY MANAGER
February 1992 – January 1995 (Australia)
Lionel was recruited to establish an integrated management system and total quality management consulting service within Computer Power Group (CPG).  This included Quality Manager responsibilities for CPG.

Sample Project Experience:

	· Developed certified quality, environmental and safety management systems for clients including software programming, national data centre management, manufacturers and service providers, and within CPG.  Worked externally with Telstra to develop and implement procedures for software and data centre operations.


	· Facilitated total quality management programs for clients and CPG.




	· Trained over 200 internal quality, environment and safety auditors.



	· Led internal management system development (initially as Southern Region and later) as National Quality Manager for CPG.



	· Coached and developed new leaders, preparing them for leadership and specific roles.



	· Represented CPG on various professional bodies.




KPMG PEAT MARWICK – SENIOR CONSULTANT

September 1990 – February 1992 (Australasia)
Lionel approached KPMG to lead the development of their total quality management and management system capabilities.

Sample Project Experience:

	· Conducted quality improvement programs for clients and within KPMG audit and software (IT audit) divisions.  Created sizeable savings as reported in February 1992 issue of KPMG Informer by Graham Collier.



	· Developed certified quality management systems for various manufacturers and service providers and trained internal quality auditors.



	· Conducted logistic management program for multinational consumer goods firm.



	· Coached and developed new leaders, preparing them for leadership and specific roles.



	· Regularly contributed to KPMG staff journal to raise awareness of quality agenda.





INTERGON - PRINCIPAL CONSULTANT 

January 1981 – September  1990 (North America and Australia)
Lionel commenced operation as a management consultant prior to graduating as an industrial engineer.

Sample Project Experience:

	· Developed franchise system for a painting business and contributed to national expansion.  This involved developing call centre operations and providing a database to manage customer calls, management audits of franchisees, and finance.



	· Developed quality, environment and safety management systems for clients.



	· Led total quality management programs for manufacturers, service businesses and government departments.



	· Coached and developed new leaders, preparing them for leadership and specific roles.



	· Redeveloped layout and material handling systems for various office, commercial, warehousing, and manufacturing areas.



	· Led a manufacturing operation for six months as part of a broader internal consulting assignment over 18 months.



	· Led a team of workers to build a 190 foot double-span road-traffic bridge for the Ontario Provincial Government.





ADULT LECTURING, SUPERVISION AND APPLIED RESEARCH
1986 - 1987 
Centennial (TAFE) College (Toronto, Canada)

· Lectured in production, purchasing and inventory control.

1996 - present 
Royal Melbourne Institute of Technology

· Lectured and facilitated learning in benchmarking and performance indicators, re-engineering, quality, leadership and change management to business managers.

· Supervised applied research students.

· Explored and developed new ideas in management and leadership.
1975 - present 
Australian and Canadian Defence Forces
· Led and managed leadership, management, engineering and medical courses.

· Facilitated learning through collective training.
AWARDS AND RECOGNITION:

· Awarded the Golden Jubilee Medal for contribution to various community and charity groups in Canada, Australia and Britain. 

· Nominee for the Banksia Environmental Award (Waste Minimisation Category) in 1996 (Banksia is an Australian environmental organisation that is patronised by CEOs of major Australian corporations.) 

· Listed in the International Who’s Who of Quality, published by the Institution of Industrial Engineers in 1993. 

· Fellow in the Quality Society of Australasia. 

· Elected by peers to receive the Canadian Consulting Institute annual award to graduating Industrial Engineering student at Ryerson Polytechnic University in 1982. 

· Leader and participant in several professional, community and charitable organizations. 

· Awarded the Canadian Forces Decoration (CD) for service as a Captain in the Canadian Military Engineers, as a sapper, corporal, junior officer and squadron commander. 

· Awarded various accolades for leadership, service and merit in a variety of voluntary professional, community service, religious and fraternal organizations. For example, throughout the past eleven years I have offered one afternoon per month to an aged care facility.

EDUCATION
	B.Tech (Ind.Eng.)
	Ryerson Polytechnic University, Toronto, Canada

	M.B.A.
	Royal Melbourne Institute of Technology University

	Ph.D.
	Royal Melbourne Institute of Technology University

Thesis title: “How CEOs Deal with Sustainability Issues”

	Quality Auditor
	CP Quality Management, Melbourne

	Certificates
	Wide variety of leadership and management courses


PERSONAL INTERESTS:

· Participant in various sustainability working groups at RMIT and in the community

· Establishment of fund raising corporation

· Volunteer in aged care centre and other community service 

· Self education and development 

· Bicycling and personal fitness 

· Captain in Army Reserve

· Member of a bag pipe band

INDUSTRY EXPERIENCE 

Lionel has worked with the following industries as an employee or a consultant:

	· Professional and Accounting Services

· Financial Services

· Publishing

· Recruiting

· Textiles

· Paint and adhesives 

· Aluminium

· Petrochemical

· Automotive
	· Government

· Telecommunications

· Consumer Service

· Transportation

· Defence

· Plastic moulding

· Metal fabrication and foundry

· Aerospace

· Logistic, warehousing, distribution


lboxer@hotmail.com
strictly confidential
Mob: 0411 267 256

